Hillcrest Junior High Community Council Agenda
January 4, 2021, 3:30 pm

Members: Jim Bouwman, Jennifer Allred-Salvesen, Collin Barrett, MaryAnn Gulden, Amanda Habel,
Brian Miller, Natalie Stoddard
Principal: Jim Bouwman
Chair: Amanda Habel
Vice Chair: MaryAnn Gulden
Norms:
e Be respectful
Agenda focused
Data driven decision making
Honor the Federal Educational Rights and Privacy Act (FERPA)
Presume positive intentions
Positive support of committee decisions
Mutual accountability.

Welcome: Clarify start times 3:30 p.m. All members are in attendance.
A. Review of approval of agenda

1. Motion: MaryAnn Gulden

2. Second: Natalie Stoddard

B. Review and approval of minutes from previous meeting
1. Motion: MaryAnn Gulden
2. Second: Natalie Stoddard

Il. Preliminary Plan for 2021
Concern for positions available next year. Waiting to see how things will pan put.
7" graders coming in about 250, 9" graders leaving 276
Positions up for renewal:
2 positions for student mentors
ESL classes also funded
2 extra English classes
More information to come

II. School and Student Information
a. Reporting of grades second semester

All grades will be via CANVAS. FINAL grades will be reported in ASPIRE.
b. Math plan

Math letter sent out. Clearly states daily expectations. Mrs. Rindlisbacher is available for
tutoring.
C. Remediation

Target kids failing 1-3 classes. School Success class has helped to get them on track. Student
mentors have also been contacting students in need of remediation.

IV.  Adjourn
1. Motion: MaryAnn Gulden
2. Second: Amanda Habel

Next Meeting: Monday, February 1, 2021 @ 3:30 pm. Hillcrest Junior High and Zoom
NEXT MEETING AGENDA ITEMS: Review new grading system on CANVAS



